INDIANA ASSOCIATION MEETING

In-Person - IU Indianapolis
September 21, 2025
12:00 PM

Welcome

e The meeting started at [ ] PM. Today’s meeting focused on the below agenda items:

Attendees: Open to all Indiana Association Members
Attendance

e Verification of those members active (as of July 31, 2025)
e Members that are not active, not in attendance and/or under 18 years old, are not eligible
to vote

Approve Minutes from Previous Meeting - August 24, 2025

Executive Reports
e President Report (Sydney Meyers)
e Vice President Report (Robert Thomas)
e Treasurer Report (Mitch Goon)

Committee Chair Updates/Reports
e Men’s & Women’s Open Track (Chris Buckler)
Masters (Robert Thomas)
Youth Track & Cross Country (Rich Leonard)
Para Athletics (Mike Trego)
LDR (Rick Hammer)
Memberships (Stu Goble)
Budget & Finance (Mitch Goon)
Coaches Education (Paul Sargent)
Officials (Mike Trego/Stu Goble)

New Business

Elections
e Nomination Committee to present slate - Mitch Goon, Robert Thomas, & Chris Buckler
Brittany Wright to Check Roll
Nominations from the floor
Each Candidate (2-3 minutes to introduce themselves)
Election to Board of Directors (6 total)

o

o O O

Adjourn General Meeting



INDIANA ASSOCIATION MEETING

In-Person - IU Indianapolis
September 21, 2025
Following Association Meeting

Welcome

e The meeting started at [ ] PM. Today’s meeting focused on the below agenda items:

Attendees: Indiana Board of Director Members

Nomination to Fill Vacant Board Seat
e Sydney Meyers nominates Rich Leonard to serve the remainder of Adriene Lewis’s term
as Board Member through 2026. Per bylaws, the Board votes to confirm the
appointment.

Executive Board Members — Officers +3
e Nominations and Election for 3 Open Executive Positions to the Board
e Nominations from the Floor
e Elected for 2025-26

Committees Involvement - Brittany Wright
e Open Chairs: Athlete Advisory, Awards, Communications, Sports Medicine, Race Walk
e Board to vote on committee chairs/next steps.

Annual Meeting 2025 - December 5-6
e Per updated in-person vs virtual requirements, the board needs to discuss financial
commitment to the 2025 Annual Meeting.
o Motion for Budget:
e Attendees - will need standard delegation with athletes/coaches/etc representation
o Sydney to submit delegates in the next couple weeks.
o Motion to Approve Delegates:

Set Goals for 2025-26
e Overall Board Goals
e Committee Goals

Reminder on Board Requirements - we will be monitoring this for 25-26

Must be an active USATF member

Must be 3-step compliant and have an active background check

Must attend a minimum of four board meetings to be renominated

Must volunteer at three (3) events per calendar year

Must attend one (1) USATF annual meeting in your term to be eligible for re-election

New Board Business

Next All Board Meeting - Virtual, October 19, 2025 at 6:30 PM



Adjourn Board Meeting



